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1 May

2 May

3 May

4 May

5 May

Chimpanzee Sanctuary Management Workshop

1-5 May 2000
Entebbe, Uganda

Preliminary Agenda

9:00 - 9:30 AM Opening of Workshop UWA-Deputy General
Norm Rosen

9:30 —10:00 Workshop Survey #1

10:00-10:30 Introduction to the CBSG Workshop Process
Dr. Ulie Seal, CBSG

10:30-11:00 Break

11:00-12:00 Short Summary Presentations
Dr. Richard Wrangham
Chris Mitchell

1:00 — 3:00 PM Determination of Working Group Topics

Working Group Formation
3:00 - 3:30 Break

3:30- 5:30 PM Working Groups

8:30-10:30 AM Plenary Session
10:30 - 5:30 PM Working Groups: Problem Analysis & Goal Development
Optional Evening Sessions

8:30-10:30 AM Plenary Session
10:30 -5:30 PM Working Groups: Formulation of Recommendations
Optional Evening Sessions

8:30 —12:00 Working Groups: Formulation of Actions & Development
of Draft Report
1:00 — 3:00 Plenary Session

3:00- 5:30 PM Working Groups: Revision of Recommendations & Actions

8:30-11:00 AM Final Plenary Sessions

11:00-11:30 Workshop Survey #2

11:30-12:00 Closing of Workshop  Dr. Robbie Robinson,
UWA Executive Director
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PLENARY 1:

Expectations and particular topics of interest

Name

Organisation/Country

Expectations from the Workshop

Particular topics of interest

Sarah Marshall

St Andrews University,
Scotland

Discover more about chimp
conservation and the role played by
sanctuaries.

How research can serve chimp
conservation in general and chimp
sanctuaries, in particular.

Becky Harris-Jones

Born Free Foundation,
UK

To investigate the range of sanctuary
experiences and through this formulate
standardized management guidelines
(including a non-breeding policy).

To provide ideas as long term
sustainability, high standard facilities
and ensure that the welfare of the chimp
remains the top priority.

To also look to developing levels to
raise awareness at a local and
global level.

Rosalind Alp Step-by-Step Foundation, e A genuine collaboration in standards of | e  General management — healthcare,
UK care and management of chimpanzee research, confiscation and financial
sanctuaries — focusing on help.
communication between sanctuaries and
support.
Chris Tuite IFAW, e The development of self-sustainable e Identification of priorities for
USA models for supporting sanctuaries in reducing the causal factors of chimp
long-term. population decline.
e How to collaborate.
Neil Maddison Bristol Zoo, e Co-ordinate a strategy to address the e How do we, as a group, use our
UK root causes of sanctuaries. influence to access funds from

(Principal sponsor of Cameroon
Wildlife Aid Fund, based at
Yaounde Zoo, Cameroon)

multi-national organisations —
specifically medium sized (1-10m)
projects, under a fast track method.

Michael Wamithi

IFAW,
Kenya

Cause of collaborative action to tackle
exotic pet trade/bushmeat trade.

Reintroduction of sanctuary species
back to the wild.

Lucy van Beek

Tigress Productions,
UK
(Makers of wildlife films)

Expectations to learn about problems
facing sanctuaries here, the bushmeat
trade, chimp conservation.

My interest is to find a way that we
can make TV programme that cover
these issues involved, and taking it
to a very large audience.

Diccon Westworth

University of California,
Veterinary resident in primate
medicine and surgery

For my expectation and main issue I will
integrate under one umbrella —
collaboration, the working together and
stringing together of resources, pooled,
then distributed rather than competing
against for a set of resources.

Tammie Bettinger Cleveland Zoo, e My expectation is to learn about the e Topic most important is cause of
USA cause of orphaned/confiscated these animals ending up in
chimpanzees and to determine how sanctuaries and how to
North American Zoos can help. communicate this to North
American audience.
. Database on sanctuaries
throughout Africa
. Information on magnitude of
chimpanzee confiscation problems.
Peter Chr. Chairman, . A settled and strong coalition of all . To make a concerted approach to
Hammelsbeck JGI Germany NGO’s involved in Great Apes with EU Brussels, especially the

sharing and divide resources in future
to avoid inventing wheels more than
twice.

bushmeat trade to avoid more
sanctuaries in future.

How to benefit and involve local
communities.

Education at schools in the
industrial countries.
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PLENARY 1:

Expectations and particular topics of interest (continued)

Name Organisation/Country Expectations from the Workshop Particular topics of interest
Peter Gray David Greybeard Sanctuary, e Inclusion of the USA chimps in the . A working document covering these
South Africa bushmeat issue. issues.
also representin . . . L.
( 0 Iep J . Turning biomedical-genetic issues to
Tchimpounga) . .
the advantage of animals, primates and
especially chimpanzees and
government liaisons. Conflict of
organizations.
Andy Whiten St Andrews University, . First bird’s eye view of sanctuaries . Particularly unique opportunity to
Scotland achievements and potentials. understand and demonstrate cultural
capacities of chimpanzees, with
differences.
Kay Farmer University of Stirling, e  Encourage communication and e  Long-term goals of projects and their

UK

exchange of ideas/methods in the long
term.

varied approaches to individual
problems.

Aliette Jamart

HELP,
Congo

More exchange of ideas and methods.

Real objective discussion between
participants to become patterns.

Find a long-term future for captive
chimpanzees (ex wild) to put them
back to natural conditions.

Increasing sanitary advices and the
presence (permanent) of the vet in
sanctuary (esp. because
reintroduction).

Reproduction or not?

The long-term future for sanctuaries
and the impact in conservation of the
species.

Another problem: logging?

Ateh Wilson Limbe Wildlife Centre, . Exchange of ideas and smooth
Cameroon communication between sanctuary on
how we can release animals
Peter Jenkins Pandrillus, . More Africans involved in workshop. . A consensus reached — on most issues
Cameroon concerning sanctuaries.
e Vet protocols agreed to.
. Long-term sustainability on
sanctuaries.
Sam Ubi Pandrillus, . Communications within sanctuaries. . Assist governments in enforcing laws
Cameroon that protect chimps.
Annie Olivecrona Sweetwaters, e Get to know the other people from e How we collectively can work towards
Kenya other sanctuaries, as well as the stopping the bushmeat trade, so there
various NGO’s that are kindly taking will be less and hopefully soon no,
an interest in the sanctuaries. infant chimps and gorillas coming out
of the forest.
e  To develop contacts so we can help
and support each other in the future. . Stop the logging and see how we can
influence large organizations to do
something about it fast.
Joseph Maiyo Sweetwaters, e  Chimpanzees in the sanctuaries should | e  This should be looked into through
Kenya be preserved not to create more poaching and destruction of their
orphans. natural habitat.
Claudia Schoene . What it is all about e Long-term future of sanctuaries — what
comes after sanctuaries?
Ashley Vosper Massey University, e  Co-operation and sharing of e The role of sanctuaries in relation to
New Zealand knowledge. the education of people about the
) chimp problems.
. Plans that can be carried out.
Chris Mitchell CWAF, e  Some degree of permanent association | ¢  How can sanctuaries really be more
Cameroon i.e. continuing forum. involved in chimpanzee conservation —

bushmeat.
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PLENARY 1:

Expectations and particular topics of interest (continued)

Name

Organisation/Country

Expectations from the Workshop

Particular topics of interest

John MacLachlan

Kitwe Point Sanctuary,
Tanzania

To discuss the role of sanctuaries and
formulate more standardized and
realistic philosophies of management
with regard to long-term sustainability,
animal welfare and effectiveness of
environmental education.

. How can sanctuaries play an effective
role in the fight to preserve the species.

Sylvie Briscoe

St Andrews University,
Scotland

Not only need to focus and collaborate
on management of chimp sanctuaries,
but also address issues that cause us to
have them. One way of doing that,
how we can use the sanctuaries for
education, both for local
communities/through tourism/and also
through knowledge and awareness
about chimps through research.

Carla Litchfield

Adelaide University,
Australia

Come up with a standardized and
realistic management plan for all the
African sanctuaries (increase
communication and collaboration) and
come up with a plan or commitment to
immediately work on reducing
declination of wild populations (deal
with root causes).

Form a committee or association

. Increase worldwide awareness of
problems (no of infants, declination of
wild populations), dissemination of
information — effectively use orphans
as ambassadors for all the great apes.

Frands Carlsen

Copenhagen Zoo,
Denmark

A clear view of the realistic future of
chimpanzees in Africa.

. Considering that chimpanzees are here
to stay for at least some time — what
can you use them for, what is the
carrying capacity and what to do when
the carrying capacity is exceeded?

Stephen Brend International Primate Protection | e  Promote the role of sanctuaries in e  Breeding — disease issues people to
League (IPPL), conservation. chimps, chimps to people.
UK

Estelle Raballand Primate Project/ e Sharing new ideas and experience with | ¢ NGO management from overseas fund

In Defence of Animals,
Guinea/Cameroon

other sanctuaries managers/directors.

raising and running a sanctuary from
the middle of nowhere.

. French translation of documents,

e Work with partners in West to help
deal with illegal trading of chimps and
sanctuaries.

Lori Federman

Graduate student at University
of Southern California

(PhD Social
Anthropology/visual
anthropology/ primatology)

To gain an understanding of how
chimpanzee sanctuaries fit in, or the
role in the larger system of
conservation (and the bushmeat trade)
and the general perspective of people
on these issues. Best way to use this to
educate locals, public and each other.

. All aspects of human relationships
with/to primates.

. Focusing — looking at chimpanzee
sanctuaries as the result or effect of the
bushmeat trade (or the hunting of apes)
which is then the cause documenting
research along the way.

e  Interested in using video as a tool for
education of creating a visual archive
using for fundraising and raising pride
in the local community to encourage
conservation.
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PLENARY 1:

Expectations and particular topics of interest (continued)

Name Organisation/Country Expectations from the Workshop Particular topics of interest
Cindy Milburn IFAW, . To agree goals and action steps that . Global recognition
USA harness the resources, skills and

commitment of this very diverse group
to ensure the adequate protection of
chimpanzees in the wild through:

- Political

- Legal

- Enforcement

- Education

- Public awareness campaigns

Not so much raising money/more
about effective use of resources

Sanctuary protocols (rehabilitation and
release) that can offer flexible but
universal guidance on good practice
for:

- sanctuary operators

- governments and international
authorities

- sponsoring organizations

Good practice, well understood attracts
recognition and support

Chie Hashimoto

Kyoto University,
Japan

Clarifying what is problem to manage
and maintain sanctuary, such as
political problem, security, breeding,
and tourism.

Final goal of sanctuary in future.

Debby Cox

JGI Uganda/Ngamba Island

Co-ordinated effort to manage chimp

Long term security for sanctuary —

Chimp Sanctuary, sanctuaries in Africa. long-term plan to eliminate need for
Uganda . . sanctuary, address the root cause.
. Standardized Management Practice.
e French translations of books.
Josephine Afema UWEC, e Come up with a standard way to e Manage health of chimps and
Uganda properly manage chimp sanctuaries — personnel working with their chimps in
network. war situations.
. Education.
Carol Keys Donor, e  Expectations are to learn how to help e  Expectation of the sanctuaries is that
USA raise public awareness of sanctuary the orphans can be protected and even
and related conservation issues and thrive so that through the raised
then to help raise money toward the awareness and education possibilities
solutions this group agrees upon. provided by the sanctuaries, that the
wild populations will not require
sanctuaries.
Gladys Kalema UWA, e How to gradually reduce the chimp e  How to standardize and improve on
Uganda meat trade with borders in Africa chimp health and welfare in
sanctuaries all over Africa.
Wayne Boardman UWEC, . To develop a cohesive focused alliance | e To provide high quality multi-lingual
Uganda of people concerned with high quality, standards, operating procedures for the
long term care of chimpanzees in veterinary management of
sanctuaries and with unifying to chimpanzees in sanctuaries and for
urgently lobby politicians to conserve their reintroduction into safe habitats.
them in their natural habitat NOW!
Christine Wolf The Fund of Animals . More depth of knowledge about the . Bushmeat trade and its relationship to

Bushmeat Crisis Taskforce,
USA

challenges sanctuaries are facing in
Africa.

sanctuaries, also newly formed CITES
bushmeat working group.
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PARTICIPANTS CONTACT LIST

Josephine Afema

UWEC

PO Box 369, Entebbe, Uganda
Tel: (+256) 41 320 520

Fax: (+256) 41 320 076

uweczoo@imul.com

Karl Ammann
Conservation Photographer
Box 437, Nanyuki, Kenya
Tel: (+254) 176 22448
Fax: (+254) 176 32407

kamman@form-net.com

Dr. Wayne Boardman

CSWCT

C/- UWEC, PO Box 369, Entebbe, Uganda
Tel: (+256) 41 320 520

Fax: (+256) 41 320 076

whoardman@ozemail.com.au

Sylvie Briscoe

St Andrews University

81 Hepburn Gardens, St Andrews, Fife, KY16 9LT,
Scotland

Tel: (+44) 1334 470 637
sylv@west-port.freeserve.co.uk

Debby Cox

JGI/Ngamba Island

C/-UWEC, PO Box 369, Entebbe, Uganda
Tel: (+256) 77 200 602

Fax: (+256) 41 320 076

chimpldy@imul.com

Lori Federman

University of Southern California, Graduate Student
18¢ South Venice Boulevard, Venice, CA 90291, USA
Tel: (+1) 310 305 8703

Ifeddy@hotmail.com

Peter Chr. Hammelsbeck

JGI/Germany

HERZO0G Str. 60, D-80803, Munich, Germany
Tel: (+49) 89 342 299 (+49) 171 5404 151
Fax: (+49) 89 394 503

jgoodall@compuserve.com

Rosalind Alp

Step by Step

Bergweg 6, 9462 Rk, Gasselte, Holland
(Representing Tacugama, Sierra Leone)
Tel: (+31) 599 564 795

Fax: (+31) 599 564 795
Hanson-Alp@Amazed.nl

Dr. Tammie Bettinger

Cleveland Metroparks Zoo,

3900 Wildlife Way, Cleveland, OH 44109, USA
Tel: (+1) 216 635 3314

Fax: (+1) 216 661 3312
tlb@clevelandmetroparks.com

Stephen Brend

IPPL

116 Judd Street, London, WC1H 9NS, UK
Tel: (+44) 20 7278 3317

Fax: (+44) 20 7837 7227
clovenhoof@easynet.co.uk

Frands Carlsen

Copenhagen Zoo

Sdr. Fasanvej 79, DK-2000 Frederiksberg,
Copenhagen, Denmark

Tel: (+45) 3630 2555

Fax: (+45) 3644 2455
fhe-zoo@inet.uni2.dk

Kay Farmer

Department of Psychology, University of Stirling, Stirling
FK9 4LA Scotland

Tel: (+44) 1786 466 373

Fax: (+44) 1786 467 641

k.h.farmer@stir.ac.uk

Dr. Peter Gray

JGI South Africa, David Greybeard Sanctuary
Department Chemical Pathology, 7 York Road, Parktown
2193, South Africa

Tel: (+27) 11 717 2521

Fax: (+27) 11 717 2521

mwjgi@mweb.co.za

Becky Harris-Jones

Born Free Foundation

3 Grove House, Foundry Lane, Horsham,
West Sussex, RH13 5PL, UK

Tel: (+44) 1403 240 170

Fax: (+44) 1403 327 837
becky@bornfree.org.uk
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PARTICIPANTS CONTACT LIST (continued)

Dr. Chie Hashimoto

Kyoto University

Kanrin, Inuyama, Aichi, 484-8506, Japan
Fax: (+81) 568 63 0546

Tel: (+81) 568 63 0564
hashimot@pri.kyoto-u.ac.j

Peter Jenkins

Pandrillus

H.E.P.O. Box 826, Calabar, Nigeria
Tel: (+234) 87 234 310
drill@hyperia.com

Carol Keys

Donor

381 Tamalpais Road, Fairfax, CA 94930 USA
Tel: (+1) 415 459 2439

Fax: (+1) 415 454 8541

carol@andkeys.com

John MacLachlan

Kitwe Point Sanctuary

PO Box 767, Kigoma, Tanzania
Tel: (+255) 695 3404

Fax: (+255) 695 4448
mac.zwick@twiga.com

Joseph Maiyo

Sweetwaters

PO Box 167, Nanyuki, Kenya
Tel: (+254) 0176 324 08

Fax: (+254) 0176 324 08
ann.olivecrona@swiftkenya.com

Cindy Milburn

IFAW

411 Main Street, Yarmouth Port, MA 02675, USA
Tel: (+1) 508 744 2091

cmilburn@jifaw.org

‘Wilhelm Moeller

UWEC

PO Box 369, Entebbe, Uganda
Tel: (+256) 41 320 520

Fax: (+256) 41 320 076

uweczoo@imul.com

Aliette Jamart

HELP Congo

BP 335, Pointe Noire, Republic of Congo
Tel: (+242) 94 15 20

Fax: (+242) 94 40 31

jean-jacques.fontaine@elf-p.fr

Dr. Gladys Kalema

UWA

PO Box 3530, Kampala, Uganda

Tel: (+256) 77 432 895 OR (+256) 41 346 287
gkalema(@starcom.co.ug

Carla Litchfield

Adelaide University/Adelaide Zoo

PO Box 692, Willunga 5172 SA, Australia
Tel: (+61) 8 855 67367

Fax: (+61) 8 855 67232

aclitch@camtech.net.au

Neil Maddison

Bristol Zoo Gardens, Clifton, Bristol BS8 3HA, UK
Tel: (+44) 117 970 617

FAX: (+44) 117973 6814

nmaddison@bristolzoo.org.uk

Sarah Marshall

Department of Psychology, St Andrews University,
KH16 9JU, St Andrews, Scotland

Tel: (+44) 1334 462 072

Fax: (+44) 1334 463 042

srim@st-and.ac.uk

Chris Mitchell

Cameroon Wildlife Aid Fund (CWAF)

C/- Kameni Rose, BP 2008, Messa, Yaounde, Cameroon
Tel: (+237) 31 90 45

Fax: (+237) 20 75 78

cwaf(@camnet.cm

Monty (Cherie Montgomery)
JGI/Ngamba Island

C/- UWEC, PO Box 369, Entebbe, Uganda
Tel: (+256) 77 200 602

Fax: (+256) 41 320 076
monty@infocom.co.ug
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PARTICIPANTS CONTACT LIST (continued)

Gerald Muyingo

Ngamba Island

PO Box 369, Entebbe, Uganda
Tel: (+256) 41 320 520

Fax: (+256) 41 320 076

chimpldy@imul.com

Estelle Raballand

Project Primate/In Defence of Animals-Africa
Guinea/Cameroon

PO Box 5216, Chapel Hill, NC 27514-5002, USA
Tel: (+237) 21 78 07 OR (+224) 21 39 07

Fax: (+237) 20 92 24

esthel@yahoo.com

Linda Rothen

CSWCT

PO Box 4187, Kampala, Uganda
Tel: (+256) 77 79 80 81

orothen@imul.com

Dr. Claudia Schoene
UWEC
C/- UWEC, PO Box 369, Entebbe, Uganda

curschoene@yahoo.com

Dr. Sheri Speede

In Defence of Animals

BP 1361, Yaounde, Cameroon

In USA: 700 W 126th Avenue, Beaverton, OR 97005
Tel: (+1) 503 643 9948 (USA)

sspeede@yahoo.com

Sam Ubi

Pandrillus

HEPO 826, Calabar, Cross River State, Nigeria
Tel: (+234) 87 234 310

Fax: (+234) 87 234 310

drill@hyperia.com

Laurence Vial

HELP International

82 rue d'Arcueil, 94250 Gentilly, France
Tel: (+33) 1 4547 7478 (+33) 6 1699 0502
laurevial@aol.com

Annie Olivecrona

Sweetwaters

PO Box 167, Nanyuki, Kenya

Tel: (+254) 0176 324 08

Fax: (+254) 0176 324 08 or (+254) 0176 322 08
ann.olivecrona@swiftkenya.com

Norm Rosen

CBSG

27 16th Street, Hermosa Beach, California 90254, USA
Tel: (+1)310 318 3778

Fax: (+1) 310 798 0576

normrosen@aol.com

Sarah Scarth

IFAW

PO Box 16497, Vlueberg 8018, South Africa
Tel: (+27) 21 465 7300

Fax: (+27) 21 465 6838

sscarth@ifaw.org

Dr. Ulie Seal

CBSG

12101 Johhny Cake Ridge Road, Apple Valley,
MN 55124, USA

Tel: (+1) 952 997 9800

Fax: (+1) 6122 432 2757

office@cbsg.org ulieseal3@aol.com

Chris Tuite

IFAW

411 Main Street, Yarmouth Port, MA 02675, USA
Tel: (+1) 508 744 2141

ctuite@IFAW.org

Lucy van Beek

Tigress Productions

5 Soho Square, London, W1V 5DE, UK

Tel: (+44) 207 434 4411 (+44) 208 870 4316
lucyvanbeek@hotmail.com

lucy@tigressproductions.co.uk

Ashley Vosper

Massey University

2/12 Colombo Street,
Palmerston North, New Zealand
Tel: (+64) 6 355 5819

Fax: (+64) 06 345 4964
A.P.Vosper@massey.ac.nz

23



PARTICIPANTS CONTACT LIST (continued)

Micheal Wamithi

CSWCT Trustee

PO Box 72710, Nairobi, Kenya
Tel: (+254) 570 540

Fax: (+254) 574 506

mwamithi@ifaw.org

Dr. Andy Whiten

St Andrews University

81 Hepburn Gardens, St Andrews, Fife, KY16 9LT, Scotland
Tel: (+44) 1334 470 637

Aw2@st-andrews.ac.uk

Christine Wolf

Fund for Animals

8121 Georgia Avenue, Suite 301, Silver Springs,
MD 20910, USA

Tel: (+1) 301 585 2591

Fax: (+1) 301 585 2595

cwolf@fund.org

Dr. Diccon Westworth

CRPRC - University of California, Davis

C/- VMTH, University of California, 1 Shields Avenue,
Davis, CA 95616, USA

Tel: (+1) 530 752 8395

drwestworth @primate.ucdavis.edu

Ateh Wilson

Limbe Wildlife Centre

PO Box 878, Limbe, South West Province, Cameroon
Tel: (+237) 43 18 83

Fax: (+237) 43 17 46

jacworth@compuserve.com
ordclvisions@hotmail.com

Dr. Richard Wrangham

Harvard University

11 Divinity Avenue, Cambridge, MA02138, USA
Tel: (+1) 617 495 5948

Fax: (+1) 617 496 8041
wrangham(@fas.harvard.edu
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Policy Working Group Report

Working Group Participants:

Facilitator: Tammie Bettinger, Cleveland Zoo
Rosalind Alp, Step-by-Step Foundation
Karl Ammann, Wildlife Photographer
Sylvie Briscoe, St Andrews University
Laurie Federman, University of California
Becky Harris-Jones, Born Free Foundation
Peter Jenkins, Pandrillus

Gladys Kalema, Uganda Wildlife Authority
Cindy Milburn, IFAW

Annie Olivecrona, Sweetwaters

Sarah Scarth, [FAW

Chris Tuite, [IFAW

Diccon Westworth, University of California
Andy Whiten, St Andrews University

INTRODUCTION

The long-term lack of international and national will, combined with an increased pressure on
natural resources, has resulted in insufficient protection of chimpanzees and their habitats across
equatorial Africa. The bushmeat trade alone accounts for thousands of chimpanzee deaths each
year. This has led to a dramatic increase in the number of orphaned and confiscated
chimpanzees needing care, which in turn has resulted in a proliferation of sanctuaries. Fifteen
sanctuaries now accommodate hundreds of chimpanzees and this problem is growing.
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ROOT CAUSES OF THE NEED FOR SANCTUARIES

Demography < Economic crisis
Lack of political will
Traditional Lack of law
BUSH MEAT enforcement

(Mother killed)

l

Commercial trade e l

N

Political instability

A 4

LOGGING

GREAT APES IN
NEED OF
SANCTUARIES ¥ HABITAT

.

<4— Foreign industry

l

T

DESTRUCTION

DEMAND FOR

CHIMPANZEES:
Pets

Laboratories
Circuses

l

Consumer demand

Few secure release sites

Levels of operation:
Local situation

National

Regional

Continent / Range States
International

Currently there are no agreed guidelines for the coherent operation of the growing number of

sanctuaries.

What follows are guidelines proposed by participants in the CBSG African Chimpanzee
Sanctuary Workshop. Their principal intended readership includes all those involved in
sanctuaries and those contemplating setting up new ones. It is our hope that making these

guidelines explicit will facilitate communications with potential funding agencies and those from
whom necessary permissions are required. Since our primary concern is chimpanzee welfare and

conservation, our aim can also be thought of as providing guidelines that chimpanzees would

approve.
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ADVICE AND THE QUESTION OF ACCREDITATION

The guidelines set out below may offer a template for the preparation of Sanctuary Plans and
operations for either existing or proposed new sanctuaries.

Advice on refining such a plan may of course be requested informally from any participant in the
workshop. A matter for further discussion is whether any “umbrella organization” (Pan African
Sanctuary Federation or Alliance?) will in future be prepared to act as a conduit for funneling
requests for advice to the most relevant parties. A further step for consideration could be some
kind of peer-reviewed accreditation process that would ensure certain standards in the Sanctuary
Plan. All of this may be important to international funding organizations.

PLANNING

To ensure the achievement of the overall mission of any sanctuary it is essential to develop a
comprehensive plan. This is especially critical as founding a sanctuary and assuming
responsibility for chimpanzees involves a long-term commitment of resources.

Development of a plan is crucial in building credibility with external partners and stakeholders.
A comprehensive plan will allow the development of a clear set of measurable outcomes, which
are essential for generating political and financial support.

Planning Steps
1. Development of a mission statement

Be concise

Why do you exist? Spell out a reasoned explanation.

Goals: What are you trying to accomplish (short-term, long-term)?

What is the end-point? (e.g. long-term care or re-introduction to the wild? Should you be
training a local staff and management group to eventually take over running the sanctuary
themselves?)

2. Regional and National Framework

Define how the sanctuary fits into the broader regional, national and international framework of
chimpanzee conservation. In this way the goals and objectives for the sanctuary can be more
easily defined and made relevant.

3. Size and location

The size and location of the sanctuary will obviously depend on a variety of factors and will
inevitably represent some level of balance or compromise between the ideal and practical.

Choosing a location for the establishment of a sanctuary must be closely related to the ultimate
objective or role of the sanctuary. Some important considerations are
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e The political and security situation of the area. This includes the support of the government at
the national level as well as at the local level and an assessment of long-term security for
both the staff and the chimps.

e Proximity to human development. Location in relation to human population is important to
consider because of the risk of disease transmission. However, access to supplies, power and
water is essential for the efficient running of the sanctuary. The location will also be an
important determinant of the types of education and outreach programs that can be
undertaken, as well as the ability to attract visitors. If future expansion is planned, the
availability of suitable adjoining land should be considered.

e Range vs. non-range locations. When choosing a location, consideration should be given to
whether the site is within the current or former natural range of chimpanzees. Important
factors are: the potential for disease transmission between wild populations and the captive
chimpanzees, the intent with respect to re-introduction to the wild, the educational
component, and the ability to work with local wildlife officials. For non-range locations,
thought should be given to ensuring the ability to properly contain the chimpanzees, avoiding
release into a non-endemic area. Locations in non-range areas may provide opportunities for
education of a wider and more diverse audience of people.

4. Source of animals

Potential sources are law enforcement confiscations and donations; they include chimpanzees
that have been kept as pets, those rescued from sub-standard zoos and menageries, and orphans
(by-products of the bush meat trade). Sanctuaries should not pay to acquire animals.

5. Finance

One of the most difficult aspects of forming and running a sanctuary is the issue of funding. A
realistic financial plan is a critical part of the sanctuary planning process. The financial plan
should address the initial capital costs for creating the sanctuary facility as well as the long-term
recurring costs.

From a practical perspective, the development of a financial plan will normally start with the
development of the expenditure side of the equation, segregating the capital costs from the

projected recurrent expenditures.

The exact format of the financial plan will vary, depending on the project. However, it is
probably better for the plan to be somewhat reflective.

Also important to consider is the source of the funding and the ethical question of whether to
accept funds from certain sources such as logging companies (ethical funding).

6. Animal Welfare
Although it is taken for granted that the well being of the chimps is a primary objective for the

sanctuary, adopting acceptable protocols and rehabilitation guidelines will as far as possible
guarantee that the welfare of the chimpanzees is safeguarded.
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Some of the most important animal welfare considerations are as follows: -

e Housing: Careful planning of appropriate and suitable housing is essential to ensure
appropriate socialization and correct mix of individuals. Ensuring that the facilities are safe
for both the chimps and their keepers is important. Durability and maintenance of the
housing as well as environmental stimulation should be considered.

e Veterinary: Development of veterinary protocols should include information on vaccination
procedures, research (i.e. blood tests), tranquilization, drug administration (antibiotics); birth
control, etc.

e Socialization: In addition to the housing design, planning around how animals will be
socialized and integrated into viable groups is important.

e Research: Although research is an important component of any rehabilitation effort, ensuring
that any research takes place according to strict animal welfare guidelines is important. If
not, research could compromise the health and welfare of the chimps within the sanctuary’s
care.

e Nutrition: Planning the feeding regimes will ensure that the chimpanzees are fed a balanced
and interesting diet. If the sanctuary exists in an area where food occurs naturally it is
suggested that a vegetation study is undertaken to ensure that the natural vegetation can
provide the chimpanzees with a healthy and adequate diet.

e Human/chimpanzee interaction: Appropriate interaction between the human keepers and the
chimpanzees is important to consider within the plan, most especially if re-introduction back
to the wild is planned — i.e. disease transmission.

7. Staff and Administration

Sanctuaries should develop a written job description for the duties and responsibilities of all
staff members, including both paid and non-paid positions. Clear delineation of duties and
responsibilities will reduce internal strife as well as avoid replication of duties. An
organizational chart showing the chain of command and the various positions will aid outside
agencies in determining the types of activities being undertaken by the sanctuary and will
clearly define to all employees how their role fits into the overall framework of the sanctuary.

Key positions and responsibilities to consider are:
Director

Veterinary/Health Care Manager and staff
Daily/Routine Animal Care Manager and staff
Education and Outreach Coordination
Communication, Marketing, Fund Raising
Facility Maintenance
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CHIMPANZEE SANCTUARY MANAGEMENT POLICIES

This section outlines the principal issues that need to be considered in an operating sanctuary,
from day-to-day to year-to-year timeframes. Several of these management policies are dealt with
in detail in later sections.

1. Issues to consider when drawing up the criteria for chimpanzee acceptance into
sanctuaries:

e Identify various sources of intelligence on the whereabouts of particular individual
chimpanzees. These sources then need to be assessed, evaluated and substantiated.

e Potential candidates or individual chimpanzees then need to be assessed for admission to the
sanctuary. Certain constraints will impinge upon the ability and necessity for an individual to
be taken into care at that time, e.g. law enforcement capability or extent of debilitation of the
chimpanzee.

e An issue that may need to be addressed in the future is the acceptance of individuals from
other arenas including circuses, zoos and biomedical facilities both within and outside the
African continent.

e The carrying capacity of the particular sanctuary needs to be fully outlined both in terms of
total number capacity and individual sub-categories, i.e. age; disease susceptibility and risk
assessment; previous contact with contagious and potential for infection and transmission.

e (QOccasions may arise when there is limited capacity. Under such circumstances provisions to
prioritize should be put in place after a veterinary evaluation of the chimpanzee and its
husbandry prior to admission. For example a healthy, well provided for individual would be
low priority compared to an animal in a poor or debilitated condition. This would then be
further categorized into infectious or potentially infectious vs. non-infectious or susceptible
and significant risk.

e Under extreme circumstances euthanasia may be the only humane option available to reduce
suffering of the individual in that particular situation.

e All entries should ideally be screened for various infectious agents and admitted into an area
with some degree of separation from the existing colony to reduce the transfer of potential
infectious disease.

e (General screening could include: rectal culture; stool sample for endoparasite identification
and cytology analysis; serum collection for antibody titre or antigen indicating potential
previous exposure identification; vaccination; physical examination and TB testing.

e Other issues to consider at this point would be zoonoses and infectious agents between other
species where applicable.

e The acceptance of animals across political and biological boundaries may be an issue to
certain facilities. An attempt must be made to identify wherever possible the geographical
location and probable population of origin of the individual. Genetic marker identification
may also be considered to prevent unidentified cross-species/race integration.

e Procedures for the acquisition of individuals should be outlined and standardized. Issues such
as the means of acquiring the individual need to be identified, i.e. donation vs. confiscation
(IUSCN document appendixes). If confiscation is required the responsible authorities (e.g.
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police, park guards, obtaining necessary Cites permits) need to be contacted must be
identified so that the process can be expedited in a timely, legal and appropriate manner.
When suitable law enforcement agencies are unavailable then other procedures need to be
considered.

e From the outset sanctuaries should never consider paying for chimpanzees.

e Lastly, in locations where more than one species of great ape exists in the region of the
facility, a policy should be put in place stating whether one or more will be catered for.
Justification for the decision that identifies unequal acceptance of a particular population of
great apes is essential.

2. Care and welfare of chimpanzees

Sanctuaries are recommended to have written policies on all aspects of ongoing care and
management of chimpanzees. These include the following considerations:
e Health: Arrangements for quarantine, hygiene, disease prevention, anesthesia, veterinary
services, post mortems
e Reproduction: contraception
e Socialization/Integration
e Diet/Feeding regimes

These matters are dealt with in more detail in following chapters.

3. Recommendations for the release of chimpanzees back to the wild

For the purpose of this document, the working definition of release is “the return of captive
chimpanzees into an area of natural habitat where they can be nutritionally self sufficient and
socially independent from humans”. For a more precise breakdown of definitions refer to the
TUCN/SSC guidelines for re-introductions.

At present the rationale for the release of chimpanzees can be described as having either a
welfare orientated approach, or a combination of welfare and conservation. For example, the
release of a limited number of individuals into an area devoid of wild conspecifics is primarily
welfare motivated. A release which would allow for the possibility of reproduction, with either a
wild population, or a continual restocking with sanctuary chimpanzees, promotes not only the
welfare of individual chimpanzees but also addresses the wider issues of chimpanzee
conservation. However, it should be recognized that release programmes primarily motivated by
welfare do also have a range of implications for conservation, such as the direct protection of the
release area, as well as potentially offering a more economical solution to the sanctuary model.

While certain sanctuaries may at the outset be able to specify their intentions towards release
programmes, it is also possible that sanctuaries may consider release despite it not being in their
initial agenda. Either way, before such a decision is reached there are many critical issues to
consider. Some useful guidelines can be found in Sanctuary Management section of this
document, but for more detailed information it is recommended to consult the IUCN/SSC Re-
introduction Specialist Group guidelines, and a report produced by H.E.L.P. Congo (Laurence
Vial, May 2000) the only such project currently releasing chimpanzees back to the wild.
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It is important that the release process is fully documented to allow modification of techniques
employed and to facilitate the communication of information to others considering
implementation of the release. The long-term collection of scientific data can evaluate the
viability of the release.

4. Research

There are many kinds of research. For example studies might be purely observational (projects
involving no contact or intervention at all) or experimental (and that in turn could range from
innocuous tests of exploration Behaviour to studies requiring taking physiological measures that
may raise more obvious ethical dilemmas).

All sanctuaries are advised to adopt an explicit policy on research. Research may be done by
members of the sanctuary itself or by guest researchers. Initiatives by the latter may require a re-
evaluation of specific research policies.

A sanctuary may decide not to have any involvement in research. However, there are several
potential benefits.

a. Benefits of involvement in research

¢ Financial. Chimpanzees’ participation in research might be coupled with a component of a
research grant designated as a “research fee” or “animal care and maintenance”. Where
research is undertaken by an external agency (e.g. a University), such a fee might be a
subject of negotiation. Income of this kind could make a significant contribution to operating
costs, or to other activities like education.

e Status and publicity. Collaboration in research can raise the profile and perceived value of a
sanctuary.

e Benefits to chimpanzees in general. The greater understanding of chimpanzees gained
through research may ultimately benefit the species in a variety of ways. Findings that
illustrate close commonalties with human nature can play a particularly important role in the
willingness of humans to take chimpanzee welfare and conservation seriously. For example,
research publication on chimpanzee cultural variation recently gained high profile publicity,
underlining the similarities between chimpanzees and ourselves; such media attention
appears to be profoundly influencing people in richer countries, who are the most likely to
provide donations to sanctuaries, and sanctuaries lend themselves to further research of this
kind. People close to logging and bushmeat activities may also be affected by these
messages. For example, the showing of videos in local Zairian villages of bonobos like Kanzi
using sign language and solving complex problems was reported by one local participant to
have elicited from his father (who had eaten bushmeat all his life) the exclamation “this ape
is so like me I cannot eat him any more”.

e Benefits to the specific chimpanzees studied (or others in the sanctuary) depend on a number
of factors, including:

e  Where chimpanzee accommodation is sufficiently constrained that enrichment is desirable,
certain research projects may provide this, for example, in problem-solving tasks.

e Where chimpanzees are destined for rehabilitation, studies of the learning process may
facilitate and document success.
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e Research may be targeted at specific projects valued by the sanctuary, such as the best way in
which to introduce new resident chimpanzees.

b. Problems in research collaboration

Research will obviously be rejected if it may compromise the welfare of chimpanzees.

A different problem arises through collaboration with researchers themselves. For example there
could be personality and attitudinal clashes. Researchers may also place additional time and
resource pressures on the sanctuary. One way to guard against commitments that could become
problematic is to negotiate a research contract that identifies areas of concern and the actions that

should be taken should difficulties arise.

CONSERVATION POLICY

Conservation Mission Statement

Conservation policies should encapsulate the promotion of existing and new programmes for the
protection of wild chimpanzees and their habitat. We believe sanctuaries are obligated to accept
and care for orphans until the root causes of the orphan crisis are eliminated.

Every sanctuary is encouraged to have an explicit conservation policy included in their mission
statement. This might emphasize the overall aims of reducing the number of new orphaned
chimpanzees needing homes and protecting remaining wild populations and their habitats. These
conservation policies should reflect the skills, resources and abilities of the individual
sanctuaries. This does not mean that they cannot increase their resources by accessing funds to
actively address conservation issues. It has been noted that a sanctuary that adopts a workable
conservation policy is more likely to gain support from international and national funding bodies
and policy makers since sanctuaries have an important role in the wider conservation debate.

It was generally agreed that sanctuaries unable to re-introduce their captive chimpanzees into a
viable wild environment should adopt a policy of no, or strictly controlled, breeding. This will
reduce the risk of a sanctuary exceeding its carrying capacity and finances. Allowing
uncontrolled breeding of captive chimpanzees would reduce the space available for the growing
number of orphans in need of sanctuary.

There are essentially three ways to assist with wild chimpanzee conservation:

1. Target groups

The main groups to target could include:

- Regional, national and local policy makers
- International policy makers

- Law enforcement officers

- Academic institutions

- Local communities
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- Hunters/poachers

- Farmers

- Logging companies and industries

- Tourists

- Expatriates

- International and national NGO’s

- Conservation community

- Embassies

- School children

- Traditional and non-traditional religions/leaders

2. Educational tools

Sanctuaries should endeavor to expose as large a sector of the general public as possible to the
unique and special status of chimpanzees and the issues effecting their long-term survival.

We can distinguish three components of education:
b. Casual visitation;
c. Solicited visitation;
d. Outreach programmes

36



There are varied means for promoting awareness of the problems facing chimpanzees and their
habitats, and encouraging efforts to resolve these issues. Some tools to consider:

Radio and television programmes
Newspapers and magazines
Workshops

Field trips

Interpretive materials (display boards, signs etc)
Educational packs

Newsletters

Handouts

Displays, exhibitions and posters
Creation of Nature Clubs

Comic books

Utilizing local conservation values
Mobile education audio-visual units
Organized lectures

Organized visits to the sanctuaries
Websites and e-mailing

3. Enforcement

A sanctuary simply cannot exist without acknowledging the need to support the official
conservation enforcement agencies. Sanctuaries are well placed to speak of the issues regarding
enforcement since they are dealing directly, on a near day to day basis, with the results of the
bushmeat and pet trade, and the destruction of habitats resulting from a lack of sufficient
environmental and wildlife law enforcement.

Efficiently run sanctuaries can provide agencies with a facility to care for confiscated or donated
chimpanzees. In addition, they should have a policy regarding the species they can accept and try
to offer the authorities a solution for other illegally confiscated species.

Depending on their regional situation, sanctuaries may either have to encourage national and
international policy makers to introduce new laws to enforce the protection of wild chimpanzees
and their habitats, upgrade existing enforcement systems or support present working
enforcement, through their adopted education programme.

The enforcement agencies to approach will likely be:

- Wildlife Conservation/Game Departments

- Police

- Military

- Customs officials

- Presidential guards

- Private security forces (e.g. logging companies)
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RE-INTRODUCTION

(See chimpanzee management policies above)

COMMUNICATION AND PUBLIC RELATIONS POLICIES

From the outset of establishing a sanctuary, communication and public relations with the local
community and government, NGO’s, private sector, international and national agencies,
industries, the scientific community and the general public are imperative. This should be
incorporated into the planning process, documented and used to promote the goals of the
sanctuary and associated ape conservation. Regular communication will help to create a sense of
global involvement and responsibility. It should raise awareness in every public arena and help
to raise funds.

Ideally, media productions will create an understanding of the underlying root cause for
sanctuaries and stress that although necessary it is not an ultimate solution. However, it is
currently the most effective way to deal with orphaned/confiscated chimpanzees.

Sanctuary activities should also aim to educate the press in ape-related issues and demonstrate
that sanctuaries are not the ultimate solution to wider conservation and exploitation issues.

MEDIA ACTIVITIES

The media can play an important role in helping to create a positive image of the sanctuary, their
goals and their role in conservation of wild. The local, national and international media can be
used to reach a wider audience.

Media activities can take the form of local, national or international papers, newspaper or
magazine articles, TV documentaries, films and the Internet.

1. Press packs:

In an effort to influence the media message that fairly represents and interprets the sanctuary
goals, we would strongly recommend the development of an official press pack. This should
include the mission statement, background information, sanctuary goals and objectives,
background on broader chimpanzee conservation related issues and any other information the
sanctuary feels necessary to include.

Sanctuaries need to produce multi-lingual press packs, particularly when considering local media
outlets.
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2. Visual aids:

Visual presentation aids, including video may also be useful lobbying tools and incorporate a
range of issues surrounding the needs of the sanctuary. They may portray the complexities of the
situation faced by the sanctuary. At the site itself such visual aids could also educate the visitor
about the goals of the sanctuary, ape-related exploitation issues and incorporate local community
and government participation in the project.

MEDIA SUGGESTIONS

Working Group Participants:
Lori Federman
Lucy van Beek

Sanctuaries should make an effort to build trusting relationships with production companies and
with individual filmmakers, reporters and journalists to promote the work that they do within the
sanctuary.

To save time and to make sure that sensitive issues are addressed sanctuaries could take into
consideration the following suggestions and include them in a filming pack. These should be

discussed at the outset with any production company wishing to film the sanctuary:

FILMING PACK

e General Information- mission statement, media pack, any education package you have
available.

e Contact List- in-country and overseas sanctuary representatives, local fixers who have
worked with film crews before and can provide visas, invitations to work in the country,
transport, translators, hotel accommodation

e Location Logistics - suggested transportation and distances from airport, nearest town, etc.,
weather- rainy season, or best time to film

e Facility Fees - the type of production and the number of days they are staying at the
sanctuary should be considered. e.g. education programmes do not have big budgets,
whereas production companies making adverts can afford more.

e Sanctuary’s own film footage - if a production company wishes to use a sanctuary’s own
footage the sanctuary should think about drawing up a “Film Footage Licence Agreement”.
This could state a fee for using this footage for a minute or part thereof in their programme.
The fee should depend on how the footage will be used.

E.g. Worldwide, all media, in perpetuity rights - $x per minute or part thereof. These
agreements should be negotiable depending on the production and the amount of
footage they would like to use.

UK, television rights, for 10 years — $x
e Sanctuary’s own stills footage (see above)
o Scientific Advisors: Suggest suitable scientific advisors for programmes

OTHER CONSIDERATIONS
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Credits - a credit should be requested at the end of the programme for both the sanctuary and
possibly important sanctuary associates. (e.g. for Ngamba, this would include Born Free
Foundation, Jane Goodall Institute, IWAF, Uganda Wildlife Authority and Uganda Wildlife
Education Centre.)

Fundraising Contacts - request that contact information on how to help the sanctuary is made
available at the end of the programme or on their website. This could include the address,
phone number and website of the sanctuary and associated organisations.

Sensitive Issues- portraying chimpanzees as “pets,” exclusion of local people, exclusion of
the root causes (bushmeat, logging)

Rushes: It is possible to request VHS copies of rushes for educational purposes (this will not
always be legally possible)

COMMUNITY PARTICIPATION

Media and public relations should aim to encourage community participation and establish a
sense of involvement and responsibility. Community participation should then be reflected
within the global media produced by or for the sanctuary.

Communication can be pursed by:

Community relations liaison from sanctuary/local head liaison

Local workshops

Assessment of views on and involvement with chimpanzees in the community

Education programs for local schools and the broader community perhaps arranged by an
appointed education coordinator facilitated by an education packet.

COLLABORATION

It is essential for chimpanzee sanctuaries to collaborate with various agencies, which include
governmental, non-governmental, private sector and other sanctuaries in achieving their goals.
Collaborations might include:

Lobbying governments for improvements in chimpanzee welfare standards and conservation
efforts, which include education with respect to illegal logging and the bush meat trade.
Collaborating with the scientific and conservation community i.e. [IUCN for accreditation and
management related research.

An exchange programme between keepers and volunteers to enhance sharing of experiences.
Collaborating with NGO’s when seeking for funds.

Acting as a partner with governments in sensitizing industries that perpetuate the problem of
increased orphaned chimpanzees through logging and resulting bush meat trade.

Networking with other sanctuaries to maintain and improve standards of chimpanzee welfare.
Collaboration with local, national and international universities and educational institutions.

40



TOURISM

e An appropriate tourism program within the sanctuary can provide financial benefits to the
local community and educational opportunities at both local and international level.

e The welfare of the chimpanzees must remain the priority of the sanctuary and should never
be compromised for the sake of tourism. Some sanctuaries may consider that
visitor/chi